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Important Notice

ÁThe information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or 
the solicitation of an offer or invitation to purchase or subscribe for share in Bangkok Dusit Medical Services Public Company Limited 
όά.5a{έ and shares in BDMS, έǎƘŀǊŜǎέύ ƛƴ ŀƴȅ ƧǳǊƛǎŘƛŎǘƛƻƴ ƴƻǊ ǎƘƻǳƭŘ ƛǘ ƻǊ ŀƴȅ ǇŀǊǘ ƻŦ ƛǘ ŦǊƻƳ ǘƘŜ ōŀǎƛǎ ƻŦ Σ ƻǊ  ōŜ ǊŜƭƛŜŘ ǳǇƻƴ ƛƴ ŀƴȅ 
connection with, any contract or commitment whatsoever.

ÁThis presentation may include information which is forward-looking in nature. Forward-looking information involve known and unknown 
risks, uncertainties and other factors which may impact on the actual outcomes, including economic conditions in the markets in which 
BDMS operates and general achievement of BDMS business forecasts, which will cause the actual results, performance or achievements 
of BDMS to differ, perhaps materially, from the results, performance or achievements expressed or implied in this presentation.

ÁThis presentation has been prepared by the BDMS. The information in this presentation has not been independently verified. No 
representation, warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of the information and opinions in this presentation. None of the BDMS or any of its agents or advisors or any of their 
respective affiliates, advisors or representatives, shall have any liability ( in negligence or otherwise) for any loss howsoever arising from 
any use of this presentation or its contents or otherwise arising in connection with this presentation.

ÁThis presentation is made, furnished and distributed for information purposes only. No part of this presentation shall be relied upon 
directly or indirectly for any investment decision-making or for any other purposes.

ÁThis presentation and all other information, materials or documents provided in connection therewith, shall not, either in whole or in 
part, be reproduced, redistributed or made available to any other person, save in strict compliance with all applicable laws.
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BDMS Summary & Updates
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Consolidated Financial Summary

1Q17 Results 
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ÁOperating income of THB 17,395 mm was slightly up 1% yoy in 1Q17

ÁPatient revenues was slightly up 1% yoy in 1Q17. Key factors were

ÁThai patient volume dropped yoy mainly to sharp drop in epidemic widespread 

in Thailand 

ÁOverall price intensity increased yoy from increasing intensity and complexity 

cases

ÁThai patient revenues was flat yoyǿƘƛƭŜ ƛƴǘΩƭ ǇŀǘƛŜƴǘ ǊŜǾŜƴǳŜ ƎǊŜǿ п҈ yoy

ÁTotal EBITDA of THB 3,790 mm (EBITDA margin of 21.8%) decreased by 7% yoy

ÁNet profit of THB 1,974 mm (NPAT margin of 11.3%) decreased by 18% yoy
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Key Update

Partial Sale Investment in BH

ÁOn 28 April 2017, BDMS disposed the equity investment in BumrungradHospital PCL (BH) of 

нрΣмуфΣпфп ǎƘŀǊŜǎ όƻǊ оΦпр҈ ƻŦ .IΩǎ ƛǎǎǳŜŘ ŀƴŘ ǇŀƛŘ-up shares) with a selling price of THB 179 per 

share, receiving total cash of THB 4,508.92 million and capital gain of THB2,198 million (after 

taxes)

ÁReducing stake in BH from 23.95% to 20.50%

ÁThe purpose of this transaction isto raise funds for further business expansion

Resolution of AGM ςApproved Issuance of Debenture Not Exceed THB 40,000 million 

ÁOn 12 April 2017, BDMS shareholders approved the issuance and offering of debenture in the 

amount of not exceeding THB 40,000 million
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Key Update

Resolution of AGM - Approved capital reduction and capital increase (General Mandate)

(1) Public offering: Up to 774.5 mm shares (5% ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇŀƛŘ-up capital) 

(2) Private placement: Up to 774.5 mm shares (5% ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇŀƛŘ-up capital) 

(1) and/or (2) not exceeding 5% ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇŀƛŘ-up capital 

Shares (mm)
Amount 

(THBmm)

Current registered capital 16,497.9 1,659.8

Capitalreduction ό464.7ύ (46.5)

After capital reduction 16,033.2 1,603.3

General mandate 1,549.0 154.9

New registered Capital 17,582.2 1,758.2
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A.N.B Laboratories

First IV soft bag manufacturer in Thailand 

ÁANB is the first manufacturer of IV soft 

bag containers in Thailand 

ÁLaunch in May 2017 with production of 

1.8 million bags per month serving 

demand in Thailand

ÁImproving patient safety and reduction 

of the chance of infection 

ÁLower weight and reduce storage  

spacefor healthcare unit
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Operating Income Growth 

Operating Income Trend      (THB mm)

Remark:- Operating income is calculated from hospital revenue + revenue from sales of goods and food + other income
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Á1Q17 Operating income slightly up 1% yoy. Such slow growth was mainly from

ÁDeclining in patient volume both OPD and IPD given

ÁSignificant decline in influenza and dengue fever cases in Thailand

ÁPaolo Paholyothinexited from social security program since Jan 2017

ÁDecline in Middle East patients since 2Q16

ÁMeanwhile overall price intensity up well yoy due to increasing healthcare inflation, 

intensity and complexity cases
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Statistic of Epidemic Widespread in Thailand

Sharp Drop yoy for Influenza and Dengue Fever Cases for Thailand during 1Q17
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Source: Department of Disease Control, Ministry of Public Health 



Thai and International Patients

Revenue Contribution by Nationality 

Commentary
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Thai International

Á1Q17 revenues from Thai patients was flat yoy while international patients grew 4% yoy

ÁTop 5 international patient revenues are from Japan, UK,  USA, Myanmarand Germany 

which contribute 2.4%, 2.0%, 1.8%, 1.8% and 1.8% of total patient revenues respectively

ÁKey growth for International patient revenues are Russia (+47%) China (+23%), USA (+19%) 



Patient Mix

Revenue Breakdown by Patient Types
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Patient Revenue by Payor: Increasing Insurance Portion

1Q16
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Patient Volume
Number of OPD Visits per Day

Average Daily Census ( ADC )

Remarks: - Including social security
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Utilization of Beds

Average Length of Stay (days)

UtilizationBased on Available Beds

Remarks:- Including social security patients
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Diversified Sources of Revenues and Profitability

Commentary
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* SVH also included SNH performance
Remark: - Operating income is calculated from hospital revenue + revenue from sales of goods and food + other income

- EBITDA is calculated from revenue from hospital operations + revenue from F&B + other income ςcost from hospital operations ςSG&A expenses

Operating Income Contribution in 1Q17 Total EBITDA Contribution in 1Q17

ÁIn 1Q17, top 5 hospitals contributed 45% of total revenues and 54% of total EBITDA

ÁKey hospitals that drive revenue growth in 1Q17 was PLR (+97% yoy), BKN (+42% yoy), 

BCM (+31% yoy), BUD (22% yoy) BPK (+7% yoy), BNH (+7% yoy)



EBITDA & EBITDA Margin                                                                                                                   (THB mm)

Profitability Trend

Commentary
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Á1Q17 EBITDA margin decreased 7% yoy due mainly to

ÁLower Thai patient revenues given high influenza and dengue fever last year

ÁDeclining revenue from in Middle East patients 

ÁIncreasing in personnel expenses for opening of new network hospitals namely Paolo 

Kaset, Bangkok Hospital Suratand new factory of Medicpharma


