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The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or
the solicitation of an offer or invitation to purchase or subscribe for share in Bangkok Dusit Medical Services Public Company Limited
(“BDMS” and shares in BDMS, “shares”) in any jurisdiction nor should it or any part of it from the basis of , or be relied upon in any
connection with, any contract or commitment whatsoever.

This presentation may include information which is forward-looking in nature. Forward-looking information involve known and unknown
risks, uncertainties and other factors which may impact on the actual outcomes, including economic conditions in the markets in which
BDMS operates and general achievement of BDMS business forecasts, which will cause the actual results, performance or achievements
of BDMS to differ, perhaps materially, from the results, performance or achievements expressed or implied in this presentation.

This presentation has been prepared by the BDMS. The information in this presentation has not been independently verified. No
representation, warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information and opinions in this presentation. None of the BDMS or any of its agents or advisors or any of their
respective affiliates, advisors or representatives, shall have any liability ( in negligence or otherwise) for any loss howsoever arising from
any use of this presentation or its contents or otherwise arising in connection with this presentation.

This presentation is made, furnished and distributed for information purposes only. No part of this presentation shall be relied upon
directly or indirectly for any investment decision-making or for any other purposes.

This presentation and all other information, materials or documents provided in connection therewith, shall not, either in whole or in
part, be reproduced, redistributed or made available to any other person, save in strict compliance with all applicable laws.
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2019 All — Asia Executive Team Most Honored Companies
Thank You for Your Votes and Continue Support to BDMS

All-Asia Executive Team 2019
Special Achievement Awards _

Best CEO (Health Care &
Pharmaceuticals)

Prasert Prasarttong-Osoth
Bangkokﬂ,% sit Medical Services

gie

=  BDMS won 3 awards of “All-Asia Executive team 2019” — Healthcare &

Pharmaceuticals industry from Institutional Investor magazine
1. Most Honored Companies : BDMS
2.  Special achievement awards : Best CEO - Dr. Prasert Prasarttong-Osoth

3.  Special achievement awards : Best CFO - Narumol Noi-am
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Tris Rating SATING

Upgrades Company Rating to “AA” from “AA-" with Stable Outlook

Company rating AA AA-
Senior unsecured debentures AA AA-
Outlook Stable Stable

® The upgrades reflect following factors:-

" Deleveraging strengthens financial profile: faster-than-expected debt reduction efforts and

larger equity base, while maintaining sound operating performance and strong cash flow
" BDMS has the largest hospital referral network nationwide
" Helps reduce reliance on its flagship hospitals and diversify the source of income
" Maintains its very strong market position and solid competitive edge over peer
" Strong brand franchises with various customer segments help support revenue growth
" Adequate liquidity

[sbwenurangoinw HGIGL HH BNH HOSPITAL }(}( SRYATHAL Paolo‘++ 3 Royal Bangkok 6
Tsewenunawngifn

BANGKOK HOSPITAL r SAM'T' EJ HosF Isommmaumulou Hospital



Convertible Bonds

BDMS Currently has no Outstanding Liability of the Convertible Bonds

Status Convertible Bonds  Number of Share
Outstanding (mm)
(THB mm)
18 Sep 14 Issued 10,000 15,490.96
Early Redemption
1 17 . -1, -
8 Sep (Put Option) >60
2018 Conversion -3,746 +178.00
2019 Conversion -4,694 +223.05
Outstanding (As of September 2019) - 15,892.00
Conversion price at THB 21.045 per share
Isousnunangomu ALY Mipmvowma 6777 Paolobpl T3 Roval Banghok 7

BANGKOK HOSPITAL x/r SAM|T| EJ



DMS

Attracting and Retaining Top Talents

BDMS has the Largest Pool of Doctors and Nurses

Doctors

Outside BKK
44%

. Non-COE
Part-time 61%

. ~ * BDMS 77%
Thailand ~ 58,000
23%

Full-time
Registered Nurses
Non-COE Outside BKK
+ 55% 53%

‘:; Thailand ~ 160,000*

Remake: BDMS data as of September 2019
Source: Ministry of Public Health and The Medical Council of Thailand
* Data as of 2018 8
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Bangkok Dusit Medical Services

Attracting and Retaining Top Talents
Overall BDMS Physician Engagement

80% BDMS 2018
Engagement Score 2019
————————————————————————————— . 5,350 Respondents

RE \\-_:31% BDMS 2017 . "ll/ 8 1 . 20% 47 Sites

80% BDMS 2016 = WY L T

78 BOMS 2015 Strength Areas.

Hospital treats me with respect 84.93%

77% BDMS 2014

77% BDMS 2013 I am proud to work with hospital and | am a

76% BDMS 2012 part of this organization 84.78%

60% DSS Health Care
Engagement Index (HCEI)

[ D8$ Heaith Care Engagementindex™ |

Cleanliness of Facilities 84.28%

Scheduling process responsive and appropriate
84.26%

Reception service 84.20%

Relationship with
™= hospital and Loyalty

Physician at BDMS Group are more engaged than
9

Low

o age Vogagmend wlne Viare

physician at DSS Health Care Engagement Index (HCEI)
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The Grand Opening of Bangkok International Hospital on 14 Nov 19 =

The Next Level of Experience and Satisfaction in Neurological, Orthopedic and Spine Care
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DMS

The Grand Opening of Bangkok International Hospital on 14 Nov 19 =

The Next Level of Experience and Satisfaction in Neurological, Orthopedic and Spine Care

“The Next Evolution of Bangkok Hospital Gre

AT oot
Healing environment
Premium services
Power of green

e




2"d Thailand-China Capital Market Corporation Seminar =DMS

Bangkok Dusit Medical Services

Y 4 SSET

THE 2 CHINA-THAILAND
CAPITAL MARKET
COOPERATION SEMINAR
E-EPRBEFTE

= BDMS join 2" Thailand-China Capital Market Corporation Seminar organized by SET
and Shenzhen Stock Exchange (SZSE) at SZSE on 31 October 2019 to provide
information to participants and Chinese institutional investors.

= Interested person can also view information via V-next Platform of SZSE covering more

than 35 countries
12



2"d Thailand-China Capital Market Corporation Seminar =DMS
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COOPERATION SEMINAR
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THE STOCK EXCHANGE OF THALAND.
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Bangkok Dusit Medical Services

V4 OSET

THE 2~ CHINA-THAILAND
CAPITAL MARKET
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E-EhREFT

THE 2™ CHINA-THAILAND
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COOPERATION SEMINAR
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Bangkok Dusit Medical Services

Consolidated Financial Summary

3Q19 & 9M19 Results

% to Chg % to
Revenue (yoy) Revenue
Operating income
(THB 21,887 mm) (THB 62,293 mm)
Patient revenue +8% +7%
(THB 20,838 mm) (THB 59,323 mm)
Breakdown by location
= Bangkok & Vicinity +6% 58% +5% 58%
= Qutside Bangkok +9% 42% +8% 42%
Breakdown by nationality
= Thai +8% 72% +6% 69%
= International +5% 28% +7% 31%
Breakdown by type of patients
= Qutpatients +7% 45% +7% 45%
= |npatients +8% 55% +6% 55%

Remark: - Details and operational statistics are from BDMS management report 14



DMS

Consolidated Financial Summary
3Q19 & 9M19 Profitability Ratio

(THB mm) 3Q19 3Q18 Chg(yoy) | 9M19 9M18 Chg (yoy)

EBITDA * 5,089 4,820 +6% 14,051 13,612 +3%

EBITDA margin * 23.3% 23.7% 22.6% 23.2%

Core profit 2,890 2,879 0% 7,680 7,841 (2)%

Core profit margin 13.2% 14.2% 12.3% 13.4%

Net profit 2,890 2,879 0% 13,195 7,841 68%

Net profit 13.2% 14.2% 21.2% 13.4%

* Excluding non-recurring items

9M19 Non-recurring items (net of income tax) THB mm
1. Gain on divestment in Ramkhamhaeng Hospital Public Co., Ltd. (“RAM") 6,094
2. Provisions for employee benefits (493)
3. One-time expenses in finding the land to locate electricity sub-station to

accommodate the electricity usage at Bangkok International Hospital (88)
4. Gain on sales in other long-term investment 1

Total 5,514 15



Operational Statistics

“Prevention
is the key.”




Operating Income Growth SDMS

Bangkok Dusit Medical Services

(THB mm)

Operating Income Trend

8%
1% 7% S0 6%

O"A —) —4_-—-0

M 19,961 [ 20,770 @ 19,637 [l 21,887 58,589

3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19

® 9M19 Operating income increased by 6% yoy mainly from

" Patient revenue increased 7% yoy, attributed to

" Increase insurance patient base of 12% yoy (Thai insurance grew 11% while

international insurance grew 14%)
® Higher revenue from hospitals outside of Bangkok of 8% yoy
"  Growth from both Thai patients of 6% and international patients of 7% yoy

" Revenues from sales of goods decreased 1% yoy due mainly to a decrease in sales of
Save Drug Center Co., Ltd (SDC) and export sales of A.N.B. Laboratories Co., Ltd.
17

Remark:- Operating income is calculated from hospital revenue + revenue from sales of goods + other income



Thai and International Patients SDMS

Bangkok Dusit Medical Services

Revenue Contribution by Nationality Top 5 Nationality contribution in 9M19

% to patient revenue % to international patients’ revenue

B Thai International UAE 8.0%

pan 7.5%

Ja
Cambodia
28% 30% 33%  30% 28% 30%  31% 3.9%
China 5.4%
72% 70% 67% 70% 72% 70% 69% USA 5.1%
Others
68.2%
3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19
Commentary

" In 9M19, strong growth from both Thai patients of 6% yoy and international patients of 7% yoy

" Key growth for International patient revenues are UAE (+78%), Oman (+67%) and
Cambodia (+17% yoy)

18



Patient Mix

DMS

Bangkok Dusit Medical Services

Revenue Breakdown by Patient Types

m OPD IPD
54% 52% 55% 55% 55%
3Q18 4Q18 1Q19 2Q19 3Q19

Patient Revenue by Payor: Increasing Insurance Portion

54% 55%
oam18 o9M19

Social Security

Others 4% 2%

Contract
9%

Insurance
29%

nmp
Selfpay

56%

om18

Social Security

Others 4%
ers 29

Contract
9%

Insurance
31%

Selfpay
54%

9IM19

19



(g )
Increasing Patient Volume SOMS

Bangkok Dusit Medical Services

Number of OPD Visits per Day

mm Total A International patients

29,196

+4%
3,842 yoy

+4%
4,069 pA4J

3Q18 4Q18 1Q19 2Q19 3Q19 9Mm18 9M19
Average Daily Census ( ADC)
mmm Total A International patients
4,213
+4% +2%
yoy 635 [RAL
3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19

Remarks:- Including social security patients and new born patients 20



Utilization of Beds SDMS

Bangkok Dusit Medical Services

Occupancy Rate Based on Available Beds

I Available Beds A Occupancy Rate
73% 69% 71% 68% 67%
A 62% A 60%
ﬁ 6,074 ll 6,055 f 6,032

3Q18 4Q18 1Q19 2Q19 3Q19 9m18 IM19

Average Length of Stay (days)

International H Total

3.7 3.6 3.9 4.0 3.9 37 3.9

3Q18 4Q18 1Q19 2Q19 3Q19 9M18 9M19

Remarks:- Including social security patients

21



Financial Highlights

Health Brings Wealth
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Diversified Sources of Revenues and Profitability SDMS

Bangkok Dusit Medical Services

COE Total EBITDA Contribution in 9M19

BHQ 20%

COE Operating Income Contribution in 9M19

BHQ 17%

SVNH* 12% Others 45%
*

Others 50%_ " : SVNH* 14%

“_BPH 5%

PT2 5% —BPH 6%

—_BPK 4% BCM 1% | PT2 6%
RPH 1%_/ BRH 3% Bugpll_l%w J \BPK 3%
BUD 1%_BCM 1% 6 BRH 3%

Commentary

" In 9M19, 10 Center of Excellence (COE) contributed 50% of total revenues and 55% of total EBITDA

® Key hospitals that drive revenue growth were PLK (+30%), RPH (+25%), STH (+23%), SCH (+22%),
PLR (+21%) and BCM (+15%)

* SVNH included SVH and SNH performance
Remark: - EBITDA is calculated from revenue from hospital operations + revenue from goods + other income — cost from hospital operations — SG&A
- Hospital abbreviation shown on Appendix

23



Profitability Trend
EBITDA & EBITDA Margin *

mmm EBITDA —<=—EBITDA Margin

23.7% 24.4% 23.3%

19.8% 19.8%
+6%
yoy

3Q18 4Q18 1Q19 2Q19 3Q19

EBIT & EBIT Margin *

I EBIT ==—EBIT Margin

19.1% 19.3% 17.9%

15.7% 13.9%
+1%
yoy
m 3,127 4,017 2,734 3,927

3Q18 4Q18 1Q19 2Q19 3Q19

* Excluding non-recurring items

ImM138

9M18

22.6%

+3%
Yoy

IM19

DMS

Bangkok Dusit Medical Services

(THB mm)

® In 9M19, EBITDA margin
decreased mainly from losses
of non-hospital operations
(SDC and Wellness) and new

hospitals

(THB mm)

" In 9M19, EBIT margin
decreased due mainly to
divestment of all investment

in RAM during 1Q19

24



Profitability Trend SOMS

Bangkok Dusit Medical Services

Core Profit & Core Profit Margin (THB mm)

I Core Profit Non-Recurring Items (Gain)  —<¢=—Core Profit Margin
Non-Recurring items (Loss)

14.2% )
11 9% 14.1% 13.2% 13.4% | 1539
9.5% O—
Flat 2%
yoy yoy
2,879 2,926 [ 186a | 2890 7,680
3Q18 4Q18 1Q19 2Q19 3Q19 9M18  9M19

" In 9M19, core profit were THB 7,680 million with core profit margin of 12.3%

" If included non-recurring items totaling of THB 5,514 million, net profit was THB 13,195 million

with net profit margin of 21.2%

25



Capital Management SOMS

Bangkok Dusit Medical Services

Capital Structure as of September 2019 Dividend Payment & Payout Ratio

LT Loan ST Loan 4%
4% 53.6% 54.6% 54.5%
50.2% ® @ @
Debenture 4
17%
0.32
0.25
0.13 0.13
Equity 2015 2016 2017 2018 2019
75% Interim Dividend Payment Bl Dividend Payment —¢—Payout Ratio

Gearing Ratios: Well Within Covenants Interest Coverage

Net debt/EBITDA convenant < 3.25x

Interest coverage convenant > 4.0x

2015 2016 2017 2018 9Mm19 2015 2016 2017 2018 9V 19
mmm Net Debt/EBITDA 4—Net Debt/Equity

26



Appendix SOMS

Bangkok Dusit Medical Services

For More Information:- www.bangkokhospital.com

Group 1 (Bangkok&West&Cambodia) Ownership No. of Beds Group 4 (North&Northeast) Ownership No. of Beds
1. Bangkok Hospital 100% 373 28. Bangkok Udon (BUD) 100% 120
2. Bangkok Heart Hospital 100% 97 29. Bangkok Phitsanulok (BPL) 100% 195
3. Wattanosoth Hospital [ (BHQ) ~ 100% @ 48 30. Bangkok Khon Kaen (BKN) 100% 140
4. Chiva Transitional Care 100% 52 31. Bangkok Chiangrai (BCR) 100% 80
5. Bangkok Interr?atlonal 100% - 172 Groub 5
6. Bangkok Huahin (BHN) 100% @ 64 32. Phyathai 1 (PT1) 100% 294
7. Bangkok Sanamchan (BSN) 100% 210 33. Phyathai 2 (PT2) 99.2% @ 260
8. Thepakorn (TPK) 50.0% 100 34. Phyathai 3 (PT3) 98.2% 267
9. Bangkok Phetchaburi (BPR) 100% 255 35. Phyathai Sriracha (PTS) 75.1% 350
10. Bangkok Muangraj (BMR) 100% 142 36. Phyathai Nawamin (PTN) 99.8% 140
11. Royal Phnom Penh (RI.DH) 100% @ 100 37. Paolo Paholyothin (PLP) 100% 267
12. Royal Angkor International (RAH)  80.0% 30 38. Paolo Samutprakarn(PLS) 93.6% 200
Group 2 | 39. Paolo Chokchai 4 (PLC) 85.7% 169
13. Samitivej Sukhumvit (SVH) 95.8% @ 311 40. Paolo Rangsit (PLR) 100% 150
14. Samitivej Srinakarin (SNH) 95.8% ; 400 41. Paolo Kaset (PLK) 100% 162
15. Samitivej Sriracha (SSH) 70.1% ‘@ 184 42. Paolo Phrapradaeng (PLD) 84.0% 60
16. Samitivej Thonburi (STH) 63.5% 150
17. Samitivej Chonburi (SCH) 100% 220 Group 6 (South) N
18. Samitivej Chinatown (SCT) 100% @ 59 43. Bangkok Phuket (BPK) 9.7% © 266
19. BNH Hospital (BNH) 91.5% @ 144 44. Bangkok Siriroj (BSl) e R

45. Dibuk (DBK) 99.7% 100
Group 3 (East) . 0
20. Bangkok Pattaya (BPH) 97.3% & 400 SR G ke Ya?' et 98'80%) o 2t
21. Bangkok Rayong (BRH) 100% @ 220 7o [ERIELEIS SR ([E313) DO, >2
22. Bangkok Chanthaburi (BCH) 99.7% 170 £ RO SR _(BSR) Rl 150
23. Bangkok Trat (BTH) 99.8% © 114 Group 7 Non-Hospital
24. Sri Rayong (SRH) 100% 195 1. N_atlonal Healthcare Systgm 100:A,
Group 4 (North&Northeast) ; _Erilhoel\:/loelsiccﬂ?];:sqt;oratorles 985701{2
25. Bangkok Chiangmai (BCM) 100% @ 175 ' . .
26. Bangkok Ratchasima (BKH) 91.4% 180 o B Ll opiRiees 100%
27. Bangkok Pakchong (BHP) 91.4% 31 e AR 100%

6. General Hospital Products 46.0% 27

Remark:- Number of beds is structured beds



