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Important Notice

" The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or the
solicitation of an offer or invitation to purchase or subscribe for share in Bangkok Dusit Medical Services Public Company Limited (“BDMS” and
shares in BDMS, “shares”) in any jurisdiction nor should it or any part of it from the basis of, or be relied upon in any connection with, any
contract or commitment whatsoever.

® This presentation may include information which is forward-looking in nature. Forward-looking information involve known and unknown risks,
uncertainties and other factors which may impact on the actual outcomes, including economic conditions in the markets in which BDMS
operates and general achievement of BDMS business forecasts, which will cause the actual results, performance or achievements of BDMS to
differ, perhaps materially, from the results, performance or achievements expressed or implied in this presentation.

" This presentation has been prepared by the BDMS. The information in this presentation has not been independently verified. No
representation, warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of the information and opinions in this presentation. None of the BDMS or any of its agents or advisors or any of their respective
affiliates, advisors or representatives, shall have any liability ( in negligence or otherwise) for any loss howsoever arising from any use of this
presentation or its contents or otherwise arising in connection with this presentation.

" This presentation is made, furnished and distributed for information purposes only. No part of this presentation shall be relied upon directly or
indirectly for any investment decision-making or for any other purposes.

" This presentation and all other information, materials or documents provided in connection therewith, shall not, either in whole or in part, be
reproduced, redistributed or made available to any other person, save in strict compliance with all applicable laws.
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4Q20 Operational Recap and Financial Summary

4Q20 Highlights

% to
Revenue
Operating income (16)%
THB 18,101 mm
Patient revenue (16)%

THB 17,134 mm

Breakdown by location

= Bangkok & Vicinity (18)% 57%

= Qutside Bangkok (11)% 43%
Breakdown by nationality

= Thai Flat 83%

= International C (53)%) 17%

Breakdown by type of patients
= Qutpatients (12)% 47%
= |npatients (18)% 53%

Remark: - Operating income is calculated from hospital revenue + revenue from
sales of goods + other income
- All operational statistics are from BDMS management report

SDMS

Bangkok Dusit Medical Services

Profitability and Ratio

(THB mm) 4Q20 4Q19 Chg. (yoy)
Core EBITDA 3,412 4,528 (25)%
Core EBITDA margin 18.8% 21.1%

Share of profit from

associateI: 26 247
Core profit 1,224 2,373 (48)%
Core profit margin 6.8% 11.0%
Non-recurring items 1,164 (50) 2,427%
Net profit 2,388 2,323 3%
Net profit margin 13.2% 10.8%

Remark: - Margin was calculated as a percentage of operating income

Non-recurring items

= 4Q20: Net gain on divestment of all investment in Bumrungrad Hospital Co.,

Ltd. (“BH”)

= 4Q19: Impairment of trade mark of Save Drug Center Co., Ltd. (“Save Drug”)



SDMS

2020 Operational Recap and Financial Summary LiViia Wiy

2020 Highlights Profitability and Ratio

2020 2019 Chg. (yoy)

% to

e Core EBITDA 14,938 18,579 (20)%

Operating income (18)% Core EBITDA margin 21.6%  22.2%

THB 69,057 mm -

Patient revenue (18)% Share of profit from 273 1,022

. THB 65 1606 associates ’
, mm

Breakdown by location Core profit 6,045 10,053 (40)%
= Bangkok & Vicinity (21)% 56% Core profit margin 8.8% 12.0%
= Qutside Bangkok (13)% 44%

Breakdown by nationality Non-recurring items 1,169 5,464 (79)%
= Thai (8)% 79% Net profit 7,214 15,517 (54)%
= International (43)% 21% ] _

Breakdown by type of patients Net profit margin 10.4% 18.5%
= Qutpatients (15)% 47% Non-recurring items
n Inpatients (20)% 53% = 2020: Net gain on divestment of all investment in BH

= 2019: Net gain on sales in Ramkhamhaeng Hospital Public Co., Ltd. (“RAM”),
provision for employee benefits, one-time expenses in finding land to locate
electricity sub-station and impairment of trade mark



2021 Key Strategic Priorities
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Expand hospital
and non-hospital
customers base
with affordable
pricing strategy

2021 Key Strategic Priorities

Solid, Stable and Sustainable Growth for Our Stakeholders

Increase insurance
and corporate
contracts

Enhance referral
network both
domestic and
international

Smart healthcare
(Telemedicine and
E-commerce)

Promote digital
innovation and
health applications

COST

MONITORING

& CAPEX

= Set efficiency and

cost control as
priority

Manage cost in
accordance with
revenue

Capex for existing

facilities and service

improvement

SDMS

Bangkok Dusit Medical Services

S

SUSTAINABILITY

DEVELOPMENT

Embracing ESG
aspects into business
process

Local and
International
accreditations in
collaboration with
leading global
healthcare institutions
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Promotional Campaigns 3DMS

Bangkok Dusit Medical Services

BDMS Promotional Campaign: Reaching 50" Anniversary

amumisnilhiuq _ \
- Aulnendula

[Usunsunsaeavniwiwonulng [Usunsunsavgvniwiwonulng

IUsunsumsaegvniwiwonulne
ru [seweuranazaainiuinso BDMS ru [suweunana:painluinSo BDMS

ru Isuweruranazaainiuinso BDMS

« MIRSIVANUTIU MEIRIYNINEW I WARI LAY

« anymausuysalvouilin@oasa-niiaiion Compiete Biood Count
« asywsduthanaoben-auluifon Glycated (HBATE)
« asov-duthanalndon Glucese (Fasting)
« RsoescAviviunceanirasealsdon Cholaterol
Umn

Saw Fw msmadsiusame

- MERnIIAwRTU msdadnn niiw
- assemnuAUgsnivouiadomsindaiion Compiats 3300d Coent
- ansssuhnaaies-adudon Giycated (HATe)
« AEesARhEEeR Glucoss (Fasting)
* A% ATIVACABREIAIIER Chalestaral
« asseshviniunnumrmius usoa LOL-Cholestarsl (Dirsat)
« AT YeIlR Creatining (plus GFR) / 3iood Ures Nitrogen
« meossussomYwiy Bilirubin / ALT (SGPT) / AST (S60T) « RESUSIRMWEY Biliredie / ALT (SGPT) / AST (SSOT)
« myss-dviviulasndos i ladae Trighceridn « aszesavlriulssninei saluidos Trighycerides
* RIIPIATT- WAUYIDS Urise Examination ) * A5STARTI00 1SN Uning Exsminaton S
« m1ymonsmsUoans A5T Chert X Auy By 14-28n.w. 64 « ATINONELEUOMA D Cheat X Aay 15U 14-28 n.w. 64

« myvemduiww A sk EXG < « Rerondulwiisals EXG -
S TBanElaty 31 4. 84 : s T5an8TAT 31 8.8, 64

» asovssulviuny wusdus SuSon LDL-Chokstarol (Direet)

* RS2 AWIUYOA Crostinine (plus GFR) / Blood Ursa Nitrogen

« ReoRAUSSNM WAL Rilirabin / ALT (SGPT) / AST (SGOT)

« asovs-Aulviulasniisaf bdluidon Trigiycerides

« 230TAN 306 1aUYSNT Urine Examination :

« asomonwisdUonsa-fxlo Chest X-Ray 150 14-28 n.w. 64
« asoenfulwWhAasle EXG 6anElaRe 31 an. 64

+ 239387 lasawan

1 3 unauhsnsassavTw O daiddimuis s aides AUISUMSESIRRT

dvfodudwa:aounuioyaWuiAuldnTsiwerurana:aadnluinso BOMS dvBodudma:asumuiogaiuiAulifTsiwerasa:aainluinso BOMS dvfodudmazaounuvoyaii wAulAfTsiwerwrasa:aainluin§o BOMS

=  BDMS Health Check up starts at THB 990 = Offering period: 14-28 February 2021

= Available at BDMS network hospitals and online " Valid until 31 August 2021

10



Promotional Campaigns
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April 2021

= Absolute Surgery Packages™ would include free
" Pre-surgery
= Maedical Clearance
®= COVID-19 Testing for patient and one relative
= Post operation

" One-time medical supply, medicine for wound
dressing and doctor fee to follow up post
operation

* For surgery packages more than THB 100,000

Example of Absolute Care Packages at Bangkok Hospital Headquarter

13%

3 3543
i SALE
goosxaudotinucgn egtutmnd A
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21
yoors
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P e Y

MR
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n

nld
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8

OOSAONEOTRAN § SemTs a'n
Comprehensive Eye Screening C o
15+

B e ]
hvavsrmeyeen m e a0 4ok

[E-Coupon] Bangkok Hospital
HTIARNTDITART 9 5T ..

82.300 6 sold

SDMS

Bangkok Dusit Medical Services
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Prevention Package & A
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[E-Coupon] Bangkok Hospital 4s
FFIAMAMULILIWUN LAY, .

82,200 5 sold

GO0 R WROUNOUDS
T U C
Prostate Cancer Gcreening A5+

yons

R AR
Wows ) e Ve 4 vk

SR o

[E-Coupon] Bangkok Hospital 1a
ATRMIANNARUNRTDINEEIE....

82,300 3 sold

Offering period 1-28 February 2021

Valid until August 2021
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Save Drug

SAVE PRUG 33DMS

MEMBEROF IDMS Bangkok Dusit Medical Services

Your Trusted Healthcare Counselor

BN

e
Nw
~

L
LA
o
a4y
~

T

Save Drug offers more than 5,000 quality products
including medication, dietary supplements, medical

equipment and beauty care

At every Save Drug stores, qualified pharmacists are

available to consult any medication questions

1 O Drug stores nationwide
As of Jan 2021

SDMS 8

Bangkok Dusit Medical Services

stores
In BDMS To be opened
network hospitals in 2021

12



IMM by BDMS

Personalized Healthy Meal with Quality Ingredients Delivered to Your Door

99NIIVUDINIS Bouuldowielunoiu wSouuau vuleludmniu
° - . .| —
law1:upnalawn:lsa gaurryaulnsuinis IuyornIsnANgn nUAtUNIW
Personalized meal for Nutritionist- Best menu plan Quality ingredients

specific disease approved meals

Healthy meals delivered directly to your door

_wSauliusnisadunsufiviunnidodui %;

SDMS

dounuIWUIRUNU

Bangkok Dusit Medical Services

Line [D

@IMMbyBDMS

13



IMM by BDMS

Kidney Friendly Meals

" Persons with kidney
problems need right
amount of protein, salt,
potassium, phosphorus

to prevent kidney failure

anulvvio

o .
Energy 470.67 kcal

Jarnunugw
UawsSnu:Ivo
e ) |
Energy 495.41 kCaI

SDMS

Bangkok Dusit Medical Services

IBovlSunAUEN
IWvonydu

e ——
Energy 512.51 kcal

14



SDMS

Bangkok Dusit Medical Services

IMM by BDMS m. —-

Diabetic Meals

a2 Ve

= Balanced diet for diabetes wsnrowuanla s3nualvvis ﬁﬂgnyU
consisted of carbohydrate, ﬁﬁoé'fyv'\'iuan'ld = & IS&IUOS'§HQ5U

fat, vegetable and fruits to

maintain blood sugar levels | ., 514.56 kcal zneray 520.56 kcal 491.30 kcal



SDMS

Bangkok Dusit Medical Services

IMM by BDMS m. —-

Heart-Healthy Meals

L R B I B N N

L I B B R D N R BN D B IR

= Heart patients need to limit salt intake, I\iﬁiunS\llﬂga\l V'\OIS'&IUOS"S._
having healthy fats i.e. Omega 38&9, right gnldonin MWUAWIN:HS
amount of white meat and adding plant ——— e
based protein to promote coronary artery Energy 418.84 kcal . Energy 433,72 kcal

vessels and prevent high blood pressure



2021 Key Strategic Priorities

Solid, Stable and Sustainable Growth for Our Stakeholders

SDMS

Bangkok Dusit Medical Services

S

COST
woNTToRING  SUSTANAGILTY
& CAPEX

= Expand hospital
and non-hospital
customers base
with affordable
pricing strategy

Increase insurance
and corporate
contracts

Enhance referral
network both
domestic and
international

Smart healthcare
(Telemedicine and
E-commerce)

Promote digital
innovation and
health applications

= Set efficiency and

cost control as
priority

Manage cost in
accordance with
revenue

Capex for existing
facilities and service
improvement

Embracing ESG
aspects into business
process

Local and
International
accreditations in
collaboration with
leading global
healthcare institutions



g )
Expand Insurance Patient Base I-DDMS

Bangkok Dusit Medical Services

Partnership with Muang Thai Life Assurance (MTL) — 2 December 2020

SOMS

BDMS Health Advisor
s o o L4
gluﬂﬂi:mumuLm:’lﬁ'muuzmwmmsu,w'nﬂ BDMS

General Inquiries lliness Second Medical Opinion

E;

—— ——

= Doctor recommendation  Health consultant by Second opinion
doctor

= Making appointment

= Offering services &
packages

BDMS, MTL and Pfizer recently collaborated under “MTL Health Buddy” program offering health consultant service to MTL
insurance members

BDMS would not only provide medical advice, teleconsultations but also consult on health problems from illness,
prevention care, targeted therapy including finding a second opinion

Pfizer “Targeted Therapy” offers as alternative treatment in breast cancer patients



g )
Expand Insurance Patient Base I-DDMS

Bangkok Dusit Medical Services

Partnership with Bangkok Life Assurance (BLA) — 3 February 2021

LEOAE  soms

BDMS EMERGENCY SERVICES

s ® sy Medevac Center

y
nsol
u

w SDMS

T
B

gueilszaunuirdaughagile BDMS
BDMS Emergency Services & BDMS Medevac Center

- R~
@ L*.—"_- PSSy Ve \@,
Ready 24 Providing Medical Dual Medical
~~~~~~ hours emergency evacuation and Accreditation
evacuation by repatriation (CAMTS US &
land, sea or air professionals CAMTS GLOBAL)

BDMS and BLA recently launched “BLA Medevac Hotline” program offering BDMS emergency evacuation services to all BLA
insurance members

This would increase accessibility & expand patient base to BDMS



SDMS

2021 Key Strategic Priorities Bangkok Dusit Medical Services

Solid, Stable and Sustainable Growth for Our Stakeholders

S

COST
MONITORING  SUSTANABIIT
& CAPEX
= Expand hospital = Increase insurance = Smart healthcare = Set efficiency and = Embracing ESG

and non-hospital
customers base
with affordable
pricing strategy

and corporate
contracts

Enhance referral
network both
domestic and
international

(Telemedicine and
E-commerce)

Promote digital
innovation and
health applications

cost control as
priority

Manage cost in
accordance with
revenue

Capex for existing

facilities and service

improvement

aspects into business
process

Local and
International
accreditations in
collaboration with
leading global
healthcare institutions



g )
Promoting Health Innovation and Technology I-'DMS

Bangkok Dusit Medical Services

Improve Patient Care and Experience

Health Application
Tele-consultation

= QOur website and
partnership with
leading on-line
shopping platform

HOME CARE

Vaccine at home
Medicine delivery
Check-up at home

Research

= Bangkok Health
Research Center
= Bangkok Medical

Journal

SMART HOSPITAL OTHERS
Room automation system = Healthy Bot

Computerized Physician = Tytocare

Order Entry (CPOE)
E-clinical system
Real-time monitoring ICU

= |solation Stretcher

21



2021 Key Strategic Priorities

Solid, Stable and Sustainable Growth for Our Stakeholders

= Expand hospital
and non-hospital
customers base
with affordable
pricing strategy

Increase insurance
and corporate
contracts

Enhance referral
network both
domestic and
international

Smart healthcare
(Telemedicine and
E-commerce)

Promote digital
innovation and
health applications

COST
MONITORING
& CAPEX

Set efficiency and
cost control as
priority

Manage cost in
accordance with
revenue

Capex for existing
facilities and service
improvement

SDMS

Bangkok Dusit Medical Services

S

SUSTAINABILITY
DEVELOPMENT

= Embracing ESG
aspects into business
process

= Local and
International
accreditations in
collaboration with
leading global
healthcare institutions

22



$ CAPEX - Investing in Existing Facilities and Service Improvement

SDMS

Bangkok Dusit Medical Services

MONITORING Tkl P

& CAPEX

~9,000 beds

2021

= Paolo Chokchai 4
(30 beds)

= Bangkok Chanthaburi
(96 beds)

= Bangkok Ratchasima
(166 beds)

2022

2023

= Phyathai Sriracha

(100 beds)

= Phyathai 1l

(160 beds)

~9,500 beds

2024-2025

= Samitivej

International Children
(102 beds) *

= Expansion of existing

hospitals

* New hospital

23



Bangkok Dusit Medical Services

cosT . .
MONITORING Ba“gkok Hospital Ratchasima

& CAPEX

(g )
$ CAPEX - Investing in Existing Facilities and Service Improvement “DMS

A e

Y BANGKOKHOSP'TALe e T T O

RATCHASIMA

" Bangkok Hospital Ratchasima, tertiary care hospital, expands the outpatient & inpatient facilities from 171

beds to ~330 structured beds to accommodate patients in the region

®  1st phase will be opened for 54 beds by mid 2021

24



Expand hospital
and non-hospital
customers base
with affordable
pricing strategy

2021 Key Strategic Priorities

Solid, Stable and Sustainable Growth for Our Stakeholders

Increase insurance
and corporate
contracts

Enhance referral
network both
domestic and
international

Smart healthcare
(Telemedicine and
E-commerce)

Promote digital
innovation and
health applications

COST
MONITORING
& CAPEX

= Set efficiency and

cost control as
priority

Manage cost in
accordance with
revenue

Capex for existing

facilities and service

improvement

SDMS

Bangkok Dusit Medical Services

S

SUSTAINABILITY
DEVELOPMENT

= Embracing ESG

aspects into business
process

= Local and

International
accreditations in
collaboration with
leading global
healthcare institutions
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(g )
S Sustainability Development LDDMS

Bangkok Dusit Medical Services

DEVELOPMENT

/) ESG Rating
=) G

Building Eco-mindset  Moving to Green Business

SRR ¥

MSCI &

LAST UPDATE: November 05, 2020

CERTIFICATE
OF MEMBERSHIP
Customers & Patients  Investors & Employees ‘
Shareholders FTSE4Good Bangkok Dusit Medical Services PCL

o .,
@JJ ,65 00 , |
i 1 _J
v, N | < Thailand Sustainability Investment (THSI)
m “Creating Sustainable Investment Opportunities”

Suppliers Communities
Standards
Governan Related to
Governance spianionl wniviynnion ewdised sy peivdpued Healthcare

Thai Institute of Directors

Services .. - 26



Operational Statistics

, s . REB><OT
: " YOUR HEARTBEAT

#Because every second coun

Keep your heart healthy with our fast trac
services provided by highly expe e
cardiologists. A comprehensive hea
screening with special prices simi ,f:‘
government hospitals.

. L & '
Complete Heart Check in QDE

EXPRESS



g )
Operating Income Growth I.DDMS

Bangkok Dusit Medical Services

Quarterly Operating Income Trend (THB mm) Monthly Patient Revenue Trend in 2020

3%

2%

120,
13% -15%

-18%
_7210,
93% 2506 -22% -21%

-28%

21,480 m 13,977)f 16,976/ 18,101
0 3Q20 4Q20

4Q19 1Q20 2Q2 Q2 Q2 2019 2020

Jan Feb Mar| Apr [May Jun Jul Aug Sep Oct Nov Dec

Commentary

" 4Q20 Operating income decreased by 16% yoy mainly from

" Patient revenue decreased by 16% yoy due to decrease in revenue from inter patients affected by travel
restriction from COVID-19 outbreak

" Revenue from Thai patients improved and turned into positive growth in Nov and Dec 2020

® Operating income increased by 7% qoq due to increase in patient volume

® Revenue from Thai patients increased ~ 7% qoq while inter patients increased ~ 6% qoq




2020 Monthly Hospital Revenue Trend

Hospitals in Bangkok Have Affected More Than Outside Bangkok from Higher Portion of Inter Patients

SDMS

Bangkok Dusit Medical Services

4Q20 (yoy)
= BKK-18%
' ' ' ' — 6% M " Outside BKK-11%
-16% o e - -14%
-21% -20% -18%
/
— -17% -16%
-23% -23% —o—BKK
25% gy -26% ’ ’
—Outside BKK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

4Q20 (yoy)
= Thai Flat

= |nter -53%

-13% -15% -10%
e
_E10
-56% -56% o
-62%
Jan Feb Mar Apr May Jun Jul Aug Sep

-52%

Oct

-53%

Nov

—+—Thai patients
-53%

—Inter patients
Dec

29



‘g )
Thai and International Patients I-DDMS

Bangkok Dusit Medical Services

Revenue Contribution by Nationality Top 5 Nationality contribution in 2020

30%

4Q19

-

% to patient revenue % to patient revenue
Cambodia 1.7%

USA 1.6%
W Thai International Japan 2.5% UK 141%

France 1.2%

18% 17% 17% 30% 21%

29% Other International

patients 12.5%

Thai 79.2%

1020 2Q20 3Q20 4Q20 2019 2020

Commentary

In 4Q20, Revenue from inter patients decreased by 53% yoy while Thai patients Flat yoy

Middle East (-90% yoy), Myanmar (-85%) and Australia (-65%)

In 2020, Revenue from inter patients decreased by 43% yoy while Thai patients decreased by 8% yoy

Middle East (-78% yoy), Myanmar (-70%) and Australia (-57%)

30



i
Patient Mix '-'DMS

Bangkok Dusit Medical Services

Revenue Breakdown by Patient Types

m OPD IPD
" In 4Q20, OPD revenue decreased by 12% yoy
53%  54%  52%  51%  53% 5a%  53% and IPD revenue decreased by 18% yoy
. . . . . . . " |n 2020, OPD revenue decreased by 15% yoy
47% 46% 48% 49% 47% 46% 47%
and IPD revenue decreased by 20% yoy
4Q19 1Q20 2020 3Q20 4Q20 2019 2020

Patient Revenue by Payor: Increasing Insurance Portion

. . Social Security
Social Security . . Others
2% Others 4% Social Security 5% 2%

2% Contract

Contract 9%
9%

Selfpay | Selfpay l

56%

54%
I Insurance
nsurance -
31% 32%

2018 2019 2020

Others 4%

Contract
9%

Selfpay
Insurance 52%

29%



Patient Volume and Occupancy Rate

SDMS

Bangkok Dusit Medical Services

Number of OPD Visits per Day Average Daily Census ( ADC)

I Total A International patients

-11%
yoy

4,104

2,455

4Q19 1020 2Q20 3Q20 4Q20 2019

2020

4Q19

3,
6

830
56
1Q20

I Total

2Q20

A International patients

2,997
299
3020

4Q20

-14%
yoy

4,195
3,207
-24%
683 403 B0

2019 2020

Occupancy Rate Based on Available Beds Average Length of Stay (days)

H Total

BN Available Beds A Occupancy Rate

66% 61% 57%
A A 399% 48%
6,198 @ 6,091 @ 6,085 @ 6,125 !
Q20 2Q20 3Q20 4Q20

4Q19 1

67%
A

6,198

2019

52%

6,103

2020

Remarks:- Including social security patients while excluding new born patients

3.8

4Q19

3.8

1Q20

4.3

2Q20

International

3.9

3Q20

4.6

4Q20

3.9 4.1

2019 2020



™

Longevity Check Up Program . .

Financial Highlights

33



g )
Diversified Sources of Revenues and Profitability l-'DMS

CoE Operating Income Contribution in 2020 CoE Total EBITDA Contribution in 2020

BHQ 14%
lSVNH* -

Others 52%_/ _BPH5% Others 51% _/

BHQ 11%

SVNH* 14%

/_BPH 6%

PT2 5% PT2 6%

" BPK 3% " BPK2%
BRH 3% SUD 1% BRH 4%
BUD 1% \BSN 2% T UBsn 2%
RPH 1% |BCM 2% BCM 1% RPH 2%
(']

Commentary

" In 2020, revenue from Center of Excellence (CoE) decreased 22% yoy due to decrease of international patients
" Except for RPH which grew 4% yoy due to increasing local and expatriate patients in Cambodia

" Top 3 CoE revenue of BHQ, SVNH and BPH decreased 33%, 19% and 17% yoy respectively

* SVNH included SVH and SNH performance
Remark: - EBITDA is calculated from revenue from hospital operations + revenue from goods + other income — cost from hospital operations — SG&A

- Hospital abbreviation shown on Appendix
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Profitability Trend

EBITDA & EBITDA Margin *

23.9%

21.1% 18.5% 18.8%

4,528 | 4,790 m a,149 | 3,412 il

4Q19 1Q20

B EBITDA —{0—EBITDA Margin

24.4%

-25%

18,579 14,933 hidd

2019 2020

(THB mm)

EBIT & EBIT Margin *

17.1%
15.3%

I EBIT

15.3%

3,291 | 3,425

4Q19 1Q2

Core Profit & Core Profit Margin

mm Core Profit

11.0% 12.8%

0
2,373 | 2,563 RSN 1,757 127" g

4Q19 1Q20

Non-Recurring Items (Gain) ==—Core Profit Margin
Non-Recurring items (Loss)

12.0%

<\3-<3>%

-40%
10,053] 6,045 RAdd

2019 2020

10.5%
6.8%

3.3%

-48%

2020 3Q20 4Q20

* Excluding non-recurring items

2Q20

1P 5,606 [ 1,839

3020 4Q20

=C==EBIT Margin

-44%

yoy

SDMS

Bangkok Dusit Medical Services

(THB mm)
16.7%

-37%
yoy

8,843

2019 2020

(THB mm)

" In 4Q20, core profit was THB 1,224 million, decreased by 48%

yoy mainly from impact of COVID-19 and no share of profit

from BH

" In 2020, core profit was THB 6,045 million, decreased by 40%

yoy. If including non-recurring items of THB 1,169 million in

2020 and THB 5,464 million in 2019, net profit was THB 7,214

million, decreased 54% yoy
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Capital Management BDMS

Bangkok Dusit Medical Services
Capital Structure as of Dec 2020 Dividend Payment & Payout Ratio

ST Loan & Others 3% 121..2%

LT Loan 5%
N
54.5%
Debenture_ﬂ 53.6% 54.6% 56.3%
13% ® ® ®
2016 2017 2018 2019 2020 *

Equity
79%

Interim Dividend Payment = Dividend Payment —¢—Payout Ratio

* Board of Directors had resolution on 24 February 2021 to propose for dividend
payment of Baht 0.55 per share.

Gearing Ratios: Well Within Covenants Interest Coverage

Net debt/EBITDA covenant < 3.25x

"""""""""""""" 19.2
. 16.7 17.2
14.7
10.1
0.3 Interest coverage convenant > 4.0x
— Q1 |
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

mmm Net Debt/EBITDA Net Debt/Equity
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Appendix

For More Information:- www.bangkokhospital.com

Group 1 (Bangkok&West&Cambodia) Ownership No. of Beds Group 4 (North&Northeast) Ownership No. of Beds Group 6 (South) Ownership No. of Beds
1. Bangkok Hospital 100% 373 26. Bangkok Chiangmai (BCM) 100% & 175 44. Bangkok Phuket (BPK) 99.7% &) 266
2. Bangkok Heart Hospital 100% 97 27. Bangkok Ratchasima (BKH) 91.4% 171 45. Bangkok Siriroj (BSI) 100% © 151
3. Wattanosoth Hospital (BHQ) 100% t@ 48 28. Bangkok Pakchong (BHP) 91.4% 31 46. Dibuk (DBK) 99.7% 100
4. Chiva Transitional Care 100% 52 29. Bangkok Udon (BUD) 100% 120 47. Bangkok Hat Yai (BHH) 98.8% 200
5. Bangkok International 100% 172 30. Bangkok Phitsanulok (BPL) 100% 195 48. Bangkok Samui (BSH) 100% © 52
6. Bangkok Huahin (BHN) 100% @ 64 31. Bangkok Khon Kaen (BKN) 100% 140 49. Bangkok Surat (BSR) 100% 150
7. Bangkok Sanamchan (BSN) 100% 210 32. Bangkok Chiangrai (BCR) 100% 80
8. Thepakorn (TPK) 50.0% 100
9. Bangkok Phetchab'uri (BPR) 100% 255 Groun 5 Group 7: Non-Hospital
10. Bangkok Muangraj (BMR) 100% 142 33. Phyathai 1 (PT1) 98.6% 224 1. National Healthcare System  100%
11. Royal Phnom Penh (RPH) 100% @ 100 34. Phyathai2 (PT2) 97.8% @ 260 2. Bio Molecular Laboratories ~ 95.0%
12. Royal Angkor International (RAH)  80.0% 30 35. Phyathai 3 (PT3) 97.6% 267 3. The Medicpharma 87.1%
Groub 2 36. Phyathai Sriracha‘ (PTS) 74.2% 350 4. A.N.B Laboratories 100%
13. Samitivej Sukhumvit (SVH) 95.8% @ 311 37. Phyathai Nawamm (PTN) 99.8% 140 5. Save Drug Cer‘mter (SDC) 100%
14. Samitivej Srinakarin (SNH) 95.8% @ 400 38. Paolo Paholyothin (PLP) 100% 267 6. General Hospital Products 47.0%
15. Samitivej Sriracha (SSH) 701% @ 184 zg' gao:o zimitﬁr?';a(;”sg;s) 2:;::/“ igg
e . o . Paolo Chokchai 7%

13' gam!t!vej. Thonburi (STH) 64'0f’ 150 41. Paolo Rangsit (PLR) 100% 150 BDMS Wellness

. Samitivej Chonburi (SCH) 100% 260 1. BDMS Wellness Clinic 100%
18. Samitivej Chinatown (SCT) 100% 59 42. Paolo Kaset (PLK) 100% ez ;

" - 43. Paolo Phrapradaeng (PLD) 84.0% 60 2. BDMS Wellness Resort 100%
19. BNH Hospital (BNH) 91.5% ‘@ 144 = .
(Movenpick BDMS Wellness Resort)

Group 3 (East)

20. Bangkok Pattaya (BPH) 97.3% & 400
21. Bangkok Rayong (BRH) 100% © 220
22. Bangkok Chanthaburi (BCH) 99.7% 185
23. Bangkok Trat (BTH) 99.8% 114
24. Sri Rayong (SRH) 100% 195
25. Jomtien (JTH) 100% 232
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Remark:- Number of beds is structured beds



