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BDMS Towards Sustainable Healthcare 2020-2023

2020

2021

2022
2023

Beginning

Designing

Management
Sustainable Healthcare

Self-check and Preparation

Establish working team and pilot SD 
data collection in selected hospitals

Set Foundation and Materiality

Systematize SD foundation of all BDMS network 
hospitals in line with stakeholders’ expectation,  
materiality, SD Ranker (e.g. DJSI)

Manage SD Performance & Networking

Optimize SD Performance through sustainable 
incentivisation, networking, and benchmarking

Towards Sustainable Healthcare

Uplift BDMS SD vision towards 
Value-based healthcare & Global leader of 
sustainable healthcare services provider 

*Data Collection will be in line with 
international framework (e.g. GRI), CSA 
requirements (e.g. THIS, DJSI), or expectation of 
stakeholders at that time.  
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BDS SD Management Process

Value Chain & 
Stakeholders

ESG Material 
Topics

Management  & 
Data Collection

Reporting & 
Assessment

AA1000 Accountability Principles 2018
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BDMS Stakeholder Engagement

Other stakeholders apart from the aforementioned groups are government/authorities/regulators, accreditation bodies and business partners, funders 
and intermediaries, to ensure compliance with regulations and constant communication to the stakeholders through provided channels.
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Human Capital Development

BDMS Materiality
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Board of Director

President

BDMS Sustainability 
Development Steering Committee

Network Hospital & Non-Hospital

Report SD Performance to Board of Directors.
Oversee SD Management per Materiality as a 
Chair of Sustainability Development Steering Committee.

Review & Direct Corporate Sustainability 
Development Directions 

Support & Implement SD Initiatives & Management 
in line with the Corporate Policy, Targets, Strategy, 
and Practices of the BDMS Group  

Acknowledge & Follow Direction from SD Steering 
Committee

BDMS SD Policy & Accountability
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Beyond Service Excellence 
Deliver beyond excellent healthcare services 

with integrity, privacy, and compliance

Developmental Innovation
Execute innovative healthcare services 
through innovation culture & global collaboration

Mastery in Operations
Ensure optimized operations in line with sustainable 

green healthcare and human capital Practices

Social Contribution
Uplift healthcare accessibility & 
health literacy of the community & society

BDMS Sustainability Framework

8



KPIs for Executives 2022

Financial
(Revenue Growth, EBIT)

Innovation & 
Sustainability

(Compliance, Innovative 
Services, Social 
Contribution)

Customer & 
internal Process

(Customer Satisfaction, 
Engagement Level,

Quality Achievement)

Human Capital
(Employee Engagement,

Employee Policies, 
Training)

Risk Management 
(Risk Monitoring & Risk 

Indicators)
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BDMS CSA – Listed in THSI for the 2nd year &
DJSI for the First Time 

1 s t H e a l t h c a r e  i n  T h a i l a n d
1 s t H e a l t h c a r e  i n  A s i a
T o w a r d s  S u s t a i n a b l e  H e a l t h c a r e .  .  .
T o w a r d s  S u s t a i n a b l e  F u t u r e  .  .  .
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Resilience For Future – PDPA Preparedness

The Cabinet of Thailand signed a royal decree postponing the 
enforcement of the Personal Data Protection Act to May 31, 
2022, the Bangkok Post reports. The Ministry of Digital 
Economy and Society requested a second delay of the law 
due to the effects of COVID-19 and further legislative work, 
with provisions for the creation of the Personal Data 
Protection Committee and a draft of subsidiary legislation 
related to enforcement still yet to be carried out.

https://iapp.org/news/a/thailand-postpones-pdpa-to-2022/

BMDS ensure systematic preparedness in line with Thai PDPA which will be enforced in 2022 through establishment 
of  BDMS PDPA Work Stream Activities covering all required topics and human capital preparation since 2020.
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Resilience For Future – Carbon Emission Profile

SEC of Thailand required all listed 
company to report verified 
carbon footprint performance 
from 2022 onwards. 

BDMS therefore piloted such 
emissions performance 
verification in Bangkok Hospital 
Headquarters in line with 
international standard on 2021. 

The expansion of coverage will be 
proceed to relevant business 
units and undergo verification as 
per required by SEC.    
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Thank You Very Much


