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Important Notice

Bangkok Dusit Medical Services

A The information contained in this presentation is for information purposes only and does not constitute an offer or mtiasell or the
solicitation of an offer or invitation to purchase or subscribe for sharBangkok Dusit Medical Services Public Copa{ A YA (i SR
aKIFNBa Ay .5a{xX £aKIFINBac¢uv Ay | ye
or commitment whatsoever.
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A This presentation may include information which is forwbkroking in nature. Forwarboking information involve known and unéwn risks,
uncertainties and other factors which may impact on the actual outcomes, including economic conditions in the markets BDMiScoperates

and general achievement of BDMS business forecasts, which will cause the actual results, performance or achievements aifeDN&rhaps
materially, from the results, performance or achievements expressed or implied in this presentation.

A This presentation has been prepared by the BDMS. The information in this presentation has not been independently verdprdséidation,
warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completenessesscof the
information and opinions in this presentation. None of the BDMS or any of its agents or advisors or any of their redfidates advisors or

representatives, shall have any liability ( in negligence or otherwise) for any loss howsoever arising from any useesdritagn or its contents
or otherwise arising in connection with this presentation.

A This presentation is made, furnished and distributed for information purposes only. No part of this presentation shadidbgocel directly or
indirectly for any investment decisiemaking or for any other purposes.

A This presentation and all other information, materials or documents provided in connection therewith, shall not, eitheslerowin part, be
reproduced, redistributed or made available to any other person, save in strict compliance with all applicable laws.
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Bangkok Dusit Medical Services

Overview
49 Hospitals ~8,600Beds
Brand No. of Hospitals No. of Beds*
BDMS Wellness Clinic & :
11 Centers of MovenpickBDMS 3 BangkokHospital 25 4,072
Excellence
Wellness Resort Bangkok Py
S SamitivejHospital 6 1,364
11,000+ Doctors Pharmaceutical
8,000+ Nurses manufacturer and drug *i¢; PhyathaiHospital 5 1,241
24,000+ Staffs stores
g Paolo Hospital 6 1,008
A Top5 private hospital operators in the world by market
capitalization % BNH Hospital 1 144
A Hub-and-Spoke model with an established patient referral system Roval Hospital 5 120
with the patients volume of 3 oyal Hospita
A OPD visit 30,000patients a day LocalHospital 4 627

A Average daily census3;200

* Maximum number of beds according to structure of the hospitals



Diversification of Patient Mix 3DM5
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Medical Soptistication D>
6M21
Secondary

Tertiary Super Tertiary
Top 5
A Japan AWh
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BDMS Complete Continuum of Healthcare SDOMS

AN Center of Excellence
*

A Super Tertiary Care
A Tertiary Care

.

Secondary Care

Promotive Preventive Early Curative Transitional Rehabilitative
Detection

Bangkok International

Non-Hospital Strategic Investment

ChivaTransitional Care Hospital

A.N.B. LABORATORIES " /EgLCkMA SAVE QRUG
Sterile Drug Manufacturer & '
Distributor Generic Drug Manufacturer Drug Store



BDMS Center of Excellence Network 3DMS
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Development of 11 Center of Excellence

® 0 3 BangkokChiangmai
9 3 Bangkok Headquarter N
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Medical Cooperation SDMS

Bangkok Dusit Medical Services

Local and International Partnership

CEDARS-SINAI

Collaboration on occupational
health, pediatrics, rehabilitation,
clinical simulation, preventive
cardiology and dental

Collaboration on brain and
nervous system

<
Sano HosrITAL

FOUNDED 1888

Collaboration on
Gastrointestinal Medicine

Nagoya University
w Collaboration for education

Hannover M'l H

Medical School 3DMS ‘

Collaboration for education Bangkok Dusit Medical Services
and research on trauma and
orthopedics

and training
MlSSOU I’I Missouri ‘ '
- : Orthopaedic Institut
Orthopaedic Institute  vembmimion K | Others
Collaboration for education, B == - Kameda Medical Center
training and research on “ @Mameor - Straumann Holding AG
orthopedics g ' - Takatsuki Hospital

- Other international &
local institutions 9
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Bangkok Dusit Medical Services

Solid, Stable and Sustainable Growth for Our Stakeholders

S

COST
HONTTORING - SUSTAIVABILTY
& CAPEX
A Expand hospital A Increasensurance A Smart healthcare A Set efficiency and A BEmbracing ESG
and nonthospital and corporate (Telemedicine and cost control as aspects into business
customers base contracts E-commerce) priority process
with affordable ) ) . ) : ]
. A Enhance referral A Promote digital A Manage cost In A Local and

pricing strategy _ _ _ _

network both innovation and accordance with International

domestic and health applications revenue accreditations in

international ) o collaboration with

A Capexfor existing .
leading global

facilities and service .
_ healthcare institution
Improvement 10
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Expand Customers Basath Affordable Pricing Strategy
BDMS Promotional Campaign: Reachind"3nhniversary

amumisniliuq . \
- aulnendula

IUsunsumsavavniwiWoaulne
i [suweunanazAainiuin§o BDMS

« MIRSIFANUTIU NESRBYNINAW TR IR

« asymausLysalvoviiaSoasa-niiadion Compiete Biood Count
« asywduhanaaber-aluifon Glycated (HbATc)

« asov-duthanalindos Glucese (Fasting)

« Asoeauiviuneamrasealudon Cholatero!

« asowschulviuna wusmdusluSos LOL-Chokstarol (Direet)

» a2 oA Crestinine (plus GFR) / Blood Uraa Nitroges
« RSOWAUSENM WAL Biirabin / ALT (SGPT) / AST (S60T)

« asons-Autvivlasnimat baludon Trigycerides

« 2300TaNYI06aUYsNT Urine Examination

« asomonmidUonsa:Ale Chest X-Ray

« nsosnBulwihAole EXG

« 83937 nlammwar

By 14-28 n.w. 64
158nE1AR 31 a.n. 84

dvfodudwa:aoumuioyaiuiAuldnlssweuana:aatnlungo BOMS

A BDMS Health Check up starts BHB 990
A Offering period: 1428 February 2021
A Valid until 31 Augus021

Example of Absolute Care Packages
at Bangkok Hospital Headquarter

"9‘9 s

'3 ,3.3

g
goosxaudorrucgn legtutmnd & wosyamInudueu ssonams
Liquid Based Cytology & s bamiouoRuyuss ndouigoold
21 Prevention Package
yeors
Crireaday At cwbvierdon welbA At
Ty s ey 13 b 4 ot sam v gar4e 41k
MR b+ 1 LT

[E-Coupon] Bangkok Hospital -
auusnhnuagn Tnaga...

81.700 45 sold

[E-Coupon] Bg_angkok Hospital %
AFRAMAMULILIWUN URY. .

82,200 5 sold

Absolute Surgery Packages *

Absolute Prevention Packages

A Presurgery: free medical clearance
and COVIEL9 Testing for patient and
one relative

A Post operation: free ondime medical | Available at |
supply, medicine for wound dressing | TR i
and doctor fee to follow up post i HOSPITAL
operation ' |

| |

* For surgery packages more than THB 100,000

S S S R g |

Valid tillDecembei2021

11
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Bangkok Dusit Medical Services

9%

Insurance _
24%

Others
5%

Contract _ -

~ Social Security
2%

nm)

Others
5%

Contract
9%

Social Security
2%

_Selfpay

52%

- Selfpay Insurance
60% 329
2016 2020
Allianz @) — =
sUs:nun
AYUDHYA T
) Coverage
Exclusive : ~Overay
T ——— My First Class Healthcare @ BDMS 1. Cancer Pro bBDMS 3¢9 MB
Policies A Coverage Limit up to THB 100 million: . 2. AunJaiRakGold L=l
per year 3. Delight 450K¢ 1.5 MB
A Cover all medical treatment 4. Deductible 400¢ 800K
5. ViriyahHealthcare by BDMS 100¢ 700K

_______________________________________________________________

__________________________________________________________________________



Expandinsurance PatienBase SDOMS

Bangkok Dusit Medical Services

Partnership with Local and International Insurance Companies

Local
Partnership

A BDMS Partner with

r

A Ping An Good Doctor, a leading global online healthcare services
Ping AnGood Doctor platform with more than 200 million members

Inter
PAGD <
Partnership ( ) A Ping An Health (PAH), the largest insurance company in China in term of

market capitalization

A Thepartnership would help bolster Chinese patients be one of the top 3
inter patients in the next 3 years

13



